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Revenue / Operating Margin
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Revenue / Operating Profit
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Leadership in Market Segments
AEnlarging our market position in our key markets

AExpanding our presence in Europe

New Products / Services
ADiversifying our service portfolio
AReducing dependency from traditional economy

M&A Strategy

A Market

A Process

A Opportunities
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Europeanlogisticsmarket in 2010

AThe European logistics market
has a volume of 930bm- one
guarter of it is the German
market.

AThe outsourcing potential is still
very high.

AThe average growth rate is
around 5% per year.

AStrategic goal is to benefit from
this dynamic market.
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ADHL has only a market share ~ ——— 5%
of 2.5%. o “
Deutsche Post

' 2,1%

AThe Top 10 have a market N
share of 12% together. D eutsche Bahn (D)
AThe average growth rate is | umesnaeio)
around 5% per year. MSC(cH)
AThe market is still highly SNCE(F)
fragmented. HP MR

Hapag-Lloyd (D)

AStrategic Goal is to be part of
the consolidation process.

TNT(NL)

Panalpina (CH)
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African and European continents will remain our home marketslMPEmA‘U

Why going international and participating in fast growing markets? ILISTGEII§LI/§\:TSIONAL

Following the Customer

Alindustries are going international (resourcing & selling market)
AFocus is on fast growing markets

AHome market will become more competitive

Expansion to Emerging Markets

AExpertise can be transferred to emerging markets
ABenefiting from high dynamic and growth potential
AReliable partners are required

Opportunities
A Customers request our services in dedicated niche markets
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Which Economies are the most dynamic?

ATheBRIC countrie@razil,
Russia, India, China) are
supposed to be the most
dynamic countries in the
world.

ABrazil, India, Russia will even
not come closer to the

leading world economies with
their current growth dynamic.

AOnlyChinahas a strong
potential to reach the GDP of
the leading economies like
the USA and Europe in 20
years.

Chinaneedsan averageGDP
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growth rate of 8%to catchup with
the world economiesin 20yeard

20,049

.‘ 24,439 (2%)
~AY 23,360 (2.5%)

22,900 (8%)

15,740 (6

)

European Union

USA 14256

Chinal 4,908

Chinall 4,908

Brazil

India
Russia
South Africa

18,249

10,600 (8%)

2 5,693 (7,5%)
ALY 4,876 (5%)

— @ 260

9 760 (5%)

2020
2030

With only 6% GDRrowth rate
per yearthey would nevercatch
up the leadingeconomies$
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Asia
total 4.353 bn (28%)

A dzNR LISWwWa G NJ Europe

rth America 16,444 bn (41%)
about 41% of world trade. Iiz/zomnm%) Lol

AFollowed by Asia with 28%
and North America with

13%. |
AEven not counting the ‘
intra-regional trade, Europe Qﬁ Middle East
will remain Number one 217 A
with 31% of international v

trade. Souﬂzﬁglerica & O‘liica

Total 15,717 bn USD (2 | '
o) & Intra-
Source: World Trade Report, 2009 " reglon
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Example: World automobile marketzolumevs.value? [%EE@'AU

INTERNATIONAL

World automobi font . , th
bile production in 2020 in million units (volume growth) World automobile production in 2015 1n bn EUR (value growth)
*266.6
79%
21% ik
'
i EUROPE
TOTAL
*39.5
2005 2010 2020 80%
LATIN AMERICA SOUTH AMERICA
INCL. MEX. SOUTHERN AFRICA !
m *Value creation in bn€ 561
WORLD
80%
OTHERS .OEM
WsuppLier
ROW
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